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I. THONG TIN V E PQT BAN PAU GIA CO PHAN LAN PAU
1. Té chirc phat hanh

Tén Céng ty: CONG TY TNHH MTV THUC AN CHAN
NUOI KHATOCO

Dia ch: Thén NRW Sy, Xa Ninh Than, Thxa Ninh Hoa,
Tinh Khanh Hoa.

pién thazi: (84) 058.2215868

Fax: (84) 058.2216338

VDL Céng ty 6 phan: 45.000.000.00@5ng
Ménh gia @ phan:  10.000d6ng/e phin
S lwong @ phan:  4.500.000 6 phan
Trongdo:

Coé phan nha meéc rim gi

Cé phin chao ban cho ngi
lao dong trong cbng ty theo
tiéu chuin thAm nién lam vt
trong khu wc Nha mdc

Cé phin chao ban cho lao:

dong trong cong ty theoattg
dang ky cam & lam viec lau
dai tzi cong ty ¢ phan

Cé phan chao ban cho cong:

doan Cong ty

Co phan ban cho WT chin
lwroC

Co phan banddu gia cong khai :

ra bén ngoai

2. Cb phan ban du gia

S luong @ phin chao ban
dau gia

Logi cé phin chao ban

Hinh thzc phat hanh

900.000cs phan, chiém 20% \BL
86.000 & phan, chigm 1,91% WL

0 @ phan, chém 0% \BL

0 & phin, chém 0% \BL

900.000 6 phan, chém 20,00% YL

2.614.000 é phun, chiém 58,09% YL

2.614.000 @ phan, chém 58,09%
VHL

Cé phan phs théng

Ban & phan phat hanh dn ddu aia
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Doanh nghip 100% wn Nha mwéc ra
cong ching theo plang thic dau gia
qua b chirc trung gian.

- Gia ki diém banddu gia : 10.000dong/e phan

- lwong & phan moi NOT : 2.614.000 6 phin
duoc dang ky muadi da

Coéng bb théng tin vé té chirc ding ky mua d phan

Dia diém cung ép Ban cong I thdng tin, nhn ding ky tham giadiu gia,
nhan tién dat coc, phat phéu tham ar dau gia, nlin phéu tham a dau gia:
Theo quy ch bandiu gia © phan lan dau ra céng chingua Cong ty Tic
an chan nudi Khatoco do &giao dch chrng khoan Tp. HCM ban hanh.

NHUNG CAN CU PHAP LY VE PQT CHAO BAN

Luat doanh nghip $ 68/2014/QH133ugc Qubc hdi nuéc Cong hoa xa
hoi chu nghia Viét Nam khéa Xlll, thong qua ngay 26 thang 1dmn
2014;

Nghi dinh $ 59/2011/N>-CP ngay 18/07/2011ia Chinh ph vé viéc
chuyén doanh ngftip 100% wn nha mdc thanh cong ty&phan va Ngh
dinh 189/2013/M-CP ngay 20/11/2013ra doi, bo sung nt s dleu aia
Nghi dinh $ 59/2011/ND-CP & chuyén doanh ngliip 100% wn nha
nudc thanh céng ty&phan (CTCP); Nghdinh £ 116/2015/Nb-CP ngay
11/11/2014 &a ddi, bé sung mdt sb diéu aia Ngh dinh £ 59/2011/Nb-
CP \é chuyén doanh nglgip 100% wn nha méc thanh cong tyaphan;
Théng tr 6 196/2011/TT-BTC ngay 26/12/201kaBd Tai Chinh fréng
dan ban é phan lan dau va qun ly sr dung tién thu tr CPH @a cac
doanh nghip 100% ¥n Nha mréc thyc hién chuyén doi thanh Cong ty &
phan;

Théng tr & 127/TT-BTC ngay 05/9/2014aa By Tai Chinh réng din
xu ly tai chinh va YGTDN thyc hién chuyén doanh ngléip 100% %n
nha méc thanh Cong tya@phin theo quydinh &i Nghi dinh $
59/2011/Nb-CP ngay 18/07/201Iua Chinh ph;

Théng tr sb 33/2012/TT-BIDTBXH ngay 20/12/2012i@ Bj laodong —
Thueong binh va Xa &i vé viéc hedng din thec hién chinh sackidi véi
nguoi lao dong theo Nghdinh  59/2011/ND-CP ngay 18/7/2011ua
Chinh Pl v& chuyén doanh ngféip 100% ¥n Nha mréc thanh Cong ty
co phan;

Nghi dinh $ 63/2015/ND-CP ngay 22 thang 0%im 2015 @a Chinh Ph
vé quydinh chinh s&ckéi voi nguoi lao dong déi dr khi sip xép lai cong
ty TNHH MTV do nha méc lam chii so hitu;

Quyét dinh 817/@-BLDTBXH ngay 28/5/2013 i@ B truong Bo lao
dong — Throng binh va x& &i vé viéc dinh chinh thongut 33/2012/TT-
BLDTBXH;

Cin ar theo Quyt dinh & 3126/@-UBND cua Chi tich UBND tnh
Khanh Hoa ngay 20/11/2014 wiéc thanh 4p Ban chi dao CPH céac
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Coéng ty TNHH MTV thwc Téng Cong ty Khanh \A;

Cin ar Quyét dinh $ 3411/@-UBND caa UBND tnh Khanh Hoa ngay
12 thang 12 #m 2014 ¢ viéc CPH Céng ty TNHH MTV thc in chin
nudi Khatoco;

Cin ar Quyét dinh $ 61/QP-BCDCPH & viéc thanh 4p T gilp viec
Ban chi dao CPH;

Cin ar Quyét dinh $ 3304/@-UBND ngay 16/11/2015t@ UBND tnh
Khanh Hoa & viéc théng qua gia irdoanh nglip CPH @a Céng ty
TNHH MTV Thirc an chan nudi Khatoco.

Cin ar Quyét dinh $ 3538/@-UBND ngay 09 thang 12iam 2015 ¢
viéc phé dugt pheong an va chugn Cong ty TNHH MTV Thirc dn chin
nudi Khatoco thanh coéng ty @han caa UBND tnh Khanh Hoa;

Cian ar tinh hinh thrc & va dic thu @a Coéng ty TNHH MTV Tlc an
chan nudi Khatoco.

. NHOUNG NGUOI CHIU TRACH NHIEM CHINH DOl VOI NQI
DUNG CONG BO THONG TIN

1. Paidién ban chi dao CPH
- Ongbé Hitu Thigt Chic wi: Trieong ban

Ban cong b thdng tin nay do Doanh ngipi o phan hod va B chirc tu van
lap d& dugc Ban clidao o phan hoa théng qua.

2. Daidién cong ty TNHH MTV Th &c an chan nudi Khatoco
- Ong Tin Quang Hi Chic w: Giamdasc
- Ong V6 ThQwnh Chic w: Ké toan turong
Chuing t6i clu hoan toan trach ngm vé viéc dam bio ring cac thong tin va
so liéu trong Bin cong Iv thong tin nay 1a hoan toan trungrth phu yp voi
thuc t¢, day du va @én thiet dé nguoi dau tr co the danh gia ¢ tai sin, hait
dong, tinh hinh tai chinh,gk qua va trien vong aia Cong ty.
3. Paidién td chirc tw van - Cong ty CP ching khoan Beta
- Ong Nguyn Bang Khoa Clic wi: Giamdac Khvi NHDT

Chung téidam bao ring viéc phan tichdanh gia vada chon ngén tr trong
Ban cong b thdng tin nayda duoc thyc hién mot cach kp Iy va dn trong
trén @ s& cac théng tin vadliéu do Cong ty TNHH MTV Thc an chin
nudi Khatoco cungip.
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MTV
NDT
TSLD
TNHH
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IV. CAC KHAI NI EMVATU VIET TAT

Can b cbng nhan vién

G phan hoa

HDLD

M6t thanh vién

Nhadau tr

Tai @in hru dong

Trach nhim hiru han

Uy ban nhan dan
véndiéu I

Xacdinh gia ti doanh ngléip
To chic throng mai thé gisi
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TINH HINH VA PAC DPIEM CUA TO CHUC CHAO BAN

Tém tit qua trinh hinh thanh va phat trién

Tién than 1a Nha may Tic an Chin nudi Khanh Hoa — Chi nhanhig

Céng ty Khanh \&t, 1a don Vi tryc thuwse Tong Cdng ty Khanh \&t duogc

thanh ip theo Qugt dinh & 64/QP-HPQT-TCT ngay 09 thang 12im

2004 @ia Tong Cong ty Khanh \&, haat dong theo Gy ching nhin ding

ky haat dong chi nhanh & 3716000059 ngay 12 thang 18m2006 da Sy

Ké haach va Pau tr Tinh Khanh Hoa vaduoc diéu chinh vao ngay
12/01/2011 ¥i m& $ chi nhanh la 4200486169-016.

Theo Quyt dinh $ 255/@-HDTV ngay 19/12/2013i&@ Chi tich Hoi dong

thanh vién Bng Coéng ty Khanh \& Nha may Tlkc an Chin nudi Khanh
Hoa — Chi nhanh dhg Cong ty Khanh \ét chim dat hoat dong ké tir ngay
Cong ty TNHH MTV Thic an Chan nubi Khatoco chinh trc di vao hat

dong ngay 23/12/2013 theo £¥i ching nhin ding ky doanh ngkp

4201582789 ngay 23 thang 12m 2013 éa S Ké hoach vabau tr Tinh

Khanh Hoa.

Nganh ngreé kinh doanh
Theo Gy ching nhin ding ky doanh nglép, Cong ty TNHH MTV Thic
an Chin nudi Khatoco kinh doanh cac nganh éighinh saway:
San xuat thire an gia sdc, giaam va thiy san;
Trong cay hangam khac;
Chan nudi trau, bo;
Chan nubi ngra, lra, la;
Chan nudi dé, au;
Chan nuéi gia ém;
Ban buén néng, lamie nguyén Ku (trr go, tre, nra) vadong Vit sng;
Ban buén tirc phim;
Van tai hang héa ing duong b).
San pham va dich vu chi yéu.
Céc sn pham chi yéu cia Cong ty chuyén cungig cac én phim thic an
cho gia stc, giaam va thiy sain. Bén enh d6 Cong ty con cungap ra th
truong cac 8n pham tr chan nuoi.
Hién trang sir dung dat
bén thoi diém XDGTDN ngay 01/04/2015, Cong @ang qun 1y va st
dung 40.040 maiat, cu thé nhue sau:
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STT | Téndw | Dién Pija diém Tinh tr ang gidy to dat
an tich
(m2) /H® so phép ly sir dung dat
- Hop dong thué dat sb
83/2014/HTD ngay 19/08/2014 @&
A UBND tinh Khanh Hoa va Coéng ty TNHH
Co S Igon NHN?]JH MTV Thuc an chin nubi Khatoco
L Sin XWt | 40 40( Than, hugn Quyét dinh & 642/Qd-CT ngay
kinh ' Ninh Hoa,| 27/5/2009 éa Guc truong Cuc thie Khanh
doanh tinh  Khanh| Hoa \é viéc mién tién thuédat;
Hoa. . Gidy ching nkin QSD dit s6 AP
389548 ngé}y 26/6/2009 do UBNNnNh
Khanh Hoa éap.
Tong | 40.040
dién
tich

5. Co ciu té chirc va chic ning cac phong ban
5.1. So db td chirc by may

CHU TICH CONG TY

KI EM SOAT VIEN

GIAM POC
y
\ 4 A 4
PHO GIAM POC - KINH DOANH PHO GIAM POC SAN XUAT
A\ 4 v
v v ! v ¥
PHONG PHON PHONG PHON PHONG XUONG BQ
KE G TAI G KY SAN PHAN
HOAC QUAN CHINH QUAN THUAT XUAT KHO
H TRI KE LY VA
KINH [ | NHAN TOAN [€ CHAT PHAT
DOANH sU LUON TRIEN
G SAN
PHAM
Ghi chu: —» Quan I¢ chi dao; <«— Quan A phii hop

5.2. Chirc nang cic phong ban
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Ban giamdéc

Viéc diéu hanh Cong ty, ¥t phan cong nbin vy, quyén han trong Ban
giamdoc duogc thuc hi§n dang theobicu 1€ T6 chic va Hat dong aia Cong
ty dugc Chi tich hoi dong thanh vién phé déyngay 19/12/2013.

Trong qua trinh thc hién Ban giamdéc luén néu cao vai trd trach B ca
nhan ph trach trong lanktao, diéu hanh, ch dong nghién ¢u chi truong
chinh sach ia Nha mée, nHrng quidinh aia Tong Cong ty va nitng chi
trrong ma fp thé Ban giamdéc da ban bc va qugt dinh d&é diéu hanh cé

hiéu qua.

Phong Ké hoach - Kinh doanh

Chirc ndng: Tham mru, giup vec cho lanhdao Cong ty trong \ic lap va
trién khai cong tac&haach; van chuyén hang hoa; ha dong tiép th, quang
ba g$in phim va ban hang; thamuu, gilp véc cho lanhdao Céng ty @
cOng tac mua, cungng Vat tu, nguyén lgu.

Nhiém vu, quyén han: Phong K hoach — Kinh doanh ¢m cac cén &,
nhan vién K haach - Kinh doanh;& mua nguyén éu vadoi xe.

- Tb Ké hoach — Kinh doanh.

+
+

+

Xay drng K hoach — kinh doanhi@ Cong ty;

Trién khai va theo ddi ¢t thec hién ké hoach aia cac phong ban,
Xxudng trong toan Céng ty;

Lap cac bao caodké hoach, phan tickitanh gia tinh hinh tic

hién k& haach; tinh toan, xayehg gia thanh &hoach va trinh 1anh
dao Cong ty quyt dinh;

Tim hiéu tip quan chn nudi, cac &n ptim thirc an chin nudiduogc
wa chng sr dung ¢ tirng dia phrong va chén lugc kinh doanh
cua ddi thu canh tranh, ¢ bao cung - au, théng tin gia & thi
truong dé xacdinh tiém ning phat trén sin ptim cia Cong ty; trén
co s d6 xay drng va phat tén thi treong phan pbi san pim

thirc an chin nudi @ia Cong ty;

Xay deng K hoach ban hang,&haach tiép thi, quing ba én phim
va ban hang hang thang, hang quy, haimg tninh lanhdao Céng
ty phé dugt va trién khai thrc hign;

Hang thang béo céo ladho Cong ty tinh hinh tkc hién ké hoach.
Phan tichdanh gia kt qua hoat dong ban hang vadp thi; dong
thoi cung dp day du, kip thoi thdng tin pfan hoi cua th truong &
cac yéu 8u, v quy céach, cfit lvgng sin ptim, bao bidéng goi,
thoi gian giao hang va céc théng tin cé lién quan kitéexlanhdao
Céng ty, cung thedd co6 y kién dé xuat caa phong K thuat va
Phat trén sin pham;

Xay drng cac ch do, chinh sach ban hang, chinh sacintisoc
khach hang, gia ban hangacCong ty phil ép voi cacddi tuong
khach hang va thtreong tirng dia phrong trinh 1anhiao Coéng ty
quyét dinh; xay drng cac kyp dong ban hang trinh ky va &u ly,
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thuc hién cac lop dong ban hang;

+  Thyc hién viéc thu tén ban hang; ahdong pti hop voi Phong
Tai chinh — K toan trong cong tac theo ddbi chiéu, xac nin va
thu hi no;

+  Pau mdi nhan moi thdng tin \é khiéu mai caa khach hang, @hhop
cac phong, xong xacdinh nguyén nhan véura ra plwong hréng
Xt ly trinh l&nhdao Cong ty phé du;

+  Tham gia vao Ki ddng mua hang va cacoHdong khac theo phan
cbng d@a lanhdao Céng ty;

+  Thuyc hién cac nhdm wu khac khidugc lanhdao Cong ty giao.

- T6 Mua nguyén Bu.

+  Khao sat, ap nhit théng tin th trudng, gid @, nha cung &p tham
muu cho lanhiao Cong ty, Hi dong thu mua trong céng tac mua
hang;

+  Thuyc hién dang quy trinh, cong tac mua va cumy VAt tu,
nguyén léu dam bao yéu @u é tiéu chin ky thuat, chit luong, $
lwong, gia @ canh tranh kp ly, theodlng tén d6 va yéu éu ké
hoach cunging nguyén t liéu phic vu san xuit va dr trir cia
Cong ty;

+  Saan thao hop dd6ng mua nguyénédu bao céo Iankao phong, trinh
lanhdao Céng ty ky Kt;

+  Phdi hop wi cac phong trong ¥t 1én K haach mua nguyéndu;
trinh tr, tha tuc thanh toan cho khach hang;

+  Tham gia vao Wi ddng mua hang, B dong kiém nhan nhap
nguyén vt liéu va cac Wi dong khac theo phan céngalanhdao
Cong ty.

- Doai xe.

+  Quan ly, didu hanh cdng tacaw tii, cac plrong tién van chuyén
va cac cong tac lién quaén phrong tién van chuyén theodlng
quy trinh,dinh mic va ck do6 quan ly; dam bao thyc hanh tét
kiém, chbng Iang phi.

Phong guin tri nhan ar

Chac ning, nhém wvu: DA trién khai thrc hién viéc tham naeu, giGp véc cho
lanhdao Cong ty ¥ cong tacd chac, nhan s, thi dua, khen thong, ky lut,
lao dong tién hrong, hanh chinh g tri, van thr luu trir va céng tac o
hiém:; cobng tac bo v¢; nhaan; cay xanh. Phong Qo tri nhan & gém can
bo quan tri nhan & hanh chinh, & Bao vé, T6 Nhain va To Cay xanh.

Thuc hién cdng tac hanh chinhiw the va leu trit cAc \En ban, hb so, gidy
to, tai ligu hanh chinh va condd theodling nguyénic, quydinh aia Nha
nuée; thee hién cac ch do bao céo, thng k&, san thaio cac vin ban theo
phan cong ¢a l&nhdao Cong ty;

Xay drng k& hoach nhan s, tuyén dung laodong, phic vu nhu du sin xuit
kinh doanh trinh Giantéc Céng ty va tdn khai thrc hién sau khi c6 quit
dinh;
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Quan ly hd so, ly lich, HDLD, 5 bao hiém acia céng nhan vién;
Trién khai thrc hién coéng tac quy hah can b; dao ko can 9 nhan vién;

Trien khai xay @ng dinh mic lao dong, tiéu chdn lao dong; © chic thi
nang Kc ngte, t6 chirc xét duyt ndng c-nang trong va phu cap cho cbng
nhan vién;

Thyc hign cong tac la@ong tien lrong, cdng tac &o hiem, cdng tac bo ho
lao dong va cac chdo chinh sach lién quaten ngrdi lao dong - o & phoi
hop voi phong Tai chinh — Ktoan; quan ly, 1 chic cong tac khamis khoe
dinh ky va thrc hién cac ck do lién quan cho ngpi lao dong;

Thuc hién cac cong tadltan @a @ quan, xay dng lich cong tac giao ban,
hoi hop, sinh hat dinh ky va kt thuong aia Céng ty;

Kiém tra, giam sat ¢t thuc hien noi quy Cong ty;

Quan ly va 6 chrc thyc hién bira an ca cho cdng nhan vién théang tiéu
chuan, cké do quy dinh, k& ca ché d6 bdi dudng doc hai bang hién vt (néu
c6); theodo thuc hién viéc 1ap s sach nhain ré rang va thanh qdi/toan
minh kach, hyp €.

Phong tai chinh — K toan

Chic nang: Tham meu, giup vec cho lanhdao Vvé cong tac gin Iy tai
chinh, I toan, thu.

Nhiém vu, quyén han

T6 chic, thec hién, bdo céo toandbcong tac tai chinh,éktoan, thé phat
sinh theo quyinh;

Thudng xuyén theo ddi, kin tra, giam sat va phan tich tinh hinkamgly, sr
dung tién von, tai gn, cong W, gia é; bao cao & qua cac cong \ic da thrc
hién phuc vu quan 1y véi 18nh dao Céng ty;dé xuit cac bén phap, cac quy
dinh qun ly, nhim nang cao ki qua san xuat kinh doanh, bo toan va phat
trién von, tai gn cia Cong ty;

Mua, sr dung, gun ly, bao cado hodon theo quydinh;

Trong plam vi Céng ty, & chic viéc lvu chuyn ching tr; huéng din va
giam sat Wc sr dung, ghi chép cing tr;

Chu dong phbi hop Véi cac phong ban lién quan trong cong taa bl@i’déng
kiem ké dinh ky; tham gia Hi dong xay ding cacdinh mic kinh € - ky
thuat, Hoi dong kiém nhan nhap — Xxuat nguyén Iu, sin pram va cac Hi
dong khac éa Cong ty theo yéuaa aia lanhdao;

Két hop voi phong Ky thuat va Phat tén sin pham xéacdinh gia thanh &
pham; hop tac, pli hop véi cac phong, xong,... gii quyet nhiing van de
lién quanden chuyé&n mon, ngép wy;

Cap nhat, pho bién cac quydinh \é thué, ké toan, tai chinh cho cac phong,
don vi va cac ca nhan lién quan;
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Quan ly, sr dung, bio mat ching tir, chrong trinh plan mém sir dung;;
Tham gia i dong thu mua nguyé&navliéu, hang hoa, conguaung ai ...
Thyc hign cac nhgm vy khac khidugc lanhdao Cong ty phan cong.
Phong quin Iy chit lwong

Chic ning: Tham mru gidp viec cho lanhdao Cong ty @ cong tac gan ly
chat luong, phan tich, im tra clit luong nguyén §t liéu va thanh pim.

Nhiém vu, quyén han

Bao mat tuyét doi ky thuat — cong ngh Cong ty; cac thong tinévky thuat —
cbng ngké chi dugc traodoi theo ch dao aia lanhdao Céng ty;

C6 y kién doc lap, bao cao jp thoi tryc tiép voi 1dnh dao Cong ty khi thr
hién nhiém vy cia minh phat in cac teong hyp co tie anh hrong den chat
lwong sin pham va héu qua cia Céng ty;

Tham gia vao cac & ddng codng tac co lien quaién viéc danh gia, xac
nhan chit lugng nguyén §t liéu va sn pham;

Thuc hién cac nhém wvu khac khidugc lanhdao Céng ty phan céng.
Phong Ky thuat va phéat trién sin pham

Chic nang: ba trién khai thrc hién tham mru cho lanhdao Céngqty trong
viéc lap va trén khai cong tac kthuat - cong ngh, phat trén san pham.

Nhiém va: Phong K thuat va phat tén sin phim da thrc hién kign toan 6
chic, phan céng Bu qua cong véc theo clkc nring nhém wu dugc giao.

Thuong xuyén nghién i, xay dmg cong titc sin phim dam bao chat
luong va gia thanién dinh. Mac du thi gian qua gia nguyénéli ting manh
nhung gia thanha pham ting khéngdang K.

Lap nhu @u nguyén ku theo thang/quysm dé lam @ s xay ding Kk
hoach cungrng nguyén §t liéu.

D4 xay ding va qun ly: Céc tiéu chin, quy trinh K thuit lién quandén
chat lugng nguyén #§t liéu, sin pham, bao quan, sin xuat trinh I&nhdao
Cong ty ban hanh va giam séatr¢thhién;

Hang ngay Kim tra cht lugng aia nguyén Bu dau vao va qua trinhao
quan. Giam sat \ic thyc hién, chip hanh quy trinh cong ngtva quin ly
chat lvong €in plam acia cac b phan lién quan.

Tu van ky thuat cho cac B chin nudi, nghién €u cdng thrc sin xut, thir
nghiém sin prim méi dé khdng nging hoan thin chit luong va héu qua.
Hién tai phong Ky thuat dang tén hanh tik nghiém sin prim cam heo con
theo céng nghméi woc tinh gim gia thanh & pham gan 100@tong/kg.

D¢ xuat 1anh dao Cong ty nitng nguyén Bu msi thay thé phu hyp chat
luong va nang cao &l qui kinh . Tan dung nhirng nguyén Bu re tien tai
dia phrong nhr cam @o, ba 4an ...

Thuc hién cac nhém wvu khac khidugc lanhdao Céng ty phan céng.
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Bd phan Xwéng sin Xuat

Chikc niing: San xuit sin pham theo k& hoach va chidao cia lanhdao Cong
ty. Tham nmeu cho lanhdao Cong ty ¢ chi dao sin xuat, quan ly may méc
thiet bi, s dung hyp ly ngwon nhan drc cia Xuong.

Nhiém vua, quyén han: Lap ké hoach sin xuit dapung i da theo & hoach
ban hang ¢a Phong ¥ hoach — Kinh doanh; xaywhg k& haach hio drdng,
bao tri may moc thit bi; ké haach mua ¥t tu, phy ting thay th 1anh dao
Coéng ty qugt dinh:b ao mat tuyét ddi ky thuat — cdng ngh Coéng ty; cac
thong tin \& ky thuat — cong ngh chi duoc traodoi theo chi dao aia Giam
dbc. Tham gia vao Bi addng dinh mrc kinh € ky thuat; phoi hop cac phong
thuc hién cdng tac an toan phong chayratchay va c&ng mbi, mot, chdng
dot nha xrong; thec hién cac nhém vu khac khiduoc lanhdao Cong ty giao.

Bo phan kho

Chirc nang: Tham meru giup vic cho lanhiao Cong ty,‘é cong tac gan ly

xuat nhap nguyén ku, bao bi, ph gia va thanh pdm. Bdc xép hang héaip

thoi, bao quan chit lwong nguyeén gt lidu va thanh pim.

Nhigm vu, quyén han: Bao mat tuyét doi ky thuat — cong ngl Cong ty; cac
thong tin \¢ ky thuat — cong ngh chi dugc traodoi theo chi dao cia lanh
dao Cong ty. Co y Kin dc lap, bao cao ip thoi truc ticp voi ldnhdao Cong
ty khi thyc hién nhiém vy cia minh phat kn cac teong hop co tté anh

huong dén chat luong sin pram va héu qua cia Céng ty. Qan ly nguyén
vat liéu va thanh pém. Thrc hién cac nhdm wvu khac khiduoc lanhdao

Coéng ty phan céng.

Céacdon vi truc thuoc

Chi nhanh:Khoéng cé.

Céac cong ty con:Khéng co.

Céc cong ty lién doanh, cong ty liéndc Khéng co.

Thyc trang laodéng

Vao thyi diém phé dugt gia ti doanh nghip ngay 16/11/2015hg $ lao
dong tai Cong ty TNHH MTV Thrc an chin nudi Khatoco la 128 ngi,
phan lai nhu sau:
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7.1 Phan theo trinh d9 lao dgng

Tong H NQwoi
STT Trinh do ) Ty 18 (%)
Nam N Tong

1 | Tréndai hoc 1,00 - 1,00 0,78
2 | bai hoc 22,00 7,00 29,00 22,66
3 | Caodang 9,00 3,00 12,00 6,37
4 | Trung ép 16,00 - 16,00 12,50

5 | Cbng nhan kthuat 6,00 - 6,00 4,69
6 | Laodong ptd thdng 60,00 4,00 64,00 50,00

Tong odng 114,00 14,00 | 128,00 100,00

Ngwn : Cong ty TNHH MTV Tkt én Chin nuéi Khatoco

7.2 Phan loai theo chirc ning phong ban

STT Phong ban Tong D NQuoi Ty 18 (%)
1 Ban lanhiao 4,00 3,12
2 | Phong k toan 7,00 5,47
3 Phong kinh doanh 31,00 24,22
4 | Phong k thuat 4,00 3,12
5 Phong nhanys 12,00 9,38
6 | Phong Qan Iy chit luong 6,00 4,69
7 | Xwong sin xuat 35,00 27,34
8 | Bo phan kho va lbc xép 29,00 22,66
Téng odng 128,00 100,00

Ngwn : Céng ty TNHH MTV Tkt an Chin nudi Khatoco
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7.3 Phan loai theo HPLD

STT | Theo HPLD Tong b nguwoi | Ty 1é (%)
1 Dién khéong ky HOLD 0 0,00%
2 Hop dong khéng tlyi han 102 79,69%
3 Hop ddng c6 thyi han tir 1-3 rim 13 10,16%
4 Hop ddng co thyi han dwi 12 thang 11 8,59%
. qu ddng rpc viéc thr viéc, theo muaw ) L.56%

dudi 03 thang
Téng odng 128 100

Ngwn : Cong ty TNHH MTV Tkt én Chin nuéi Khatoco
VI. HOAT PONG SAN XUAT KINH DOANH C UA CONG TY
1. Tinh hinh kinh doanh trwéc khi CPH
Céc cHi tiéu tai chinh chi yéu
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C4c chi tiéu bV | Nam | Nam Nam Qui
T 201z | 201: 2014 | 1/2015

Chi tiéu vé kha ning thanh toan:
Hé sb thanh toan nan han:

TSLA/No ngin hgn Lan | 5,39 2,88 3,55 3,31
Hé sb thanh toan nhanh:
(TSLP - Hang 6n kho)/ Lan | 1,47 0,8 1,44 1,84
No ngzn hgn
Chi tiéu vé co’ ciu vén:
Hé sd No dai han/Tong tai sin % 0 0 0 0
Hé sb No phai tra/ Tong tai gn % | 15,82 | 30,54| 25,556 27,79
Chi tiéu vé niang luc haat dong:
Doanh thu than/Tong tai gn Lan | 3,79 | 3,32 3,39 0,78

Chi tiéu vé kha ning sinh i

Hé s5 Loi nhuan sau thé/Doanh thu % 0,45 2.26 2,59 4,58
thuan

Hé s5: Loi nhuan sau th&/Vén chass hitu| % | 2,05 | 10,80 11,79 4,97

Hé sb: Loi nhuan sau th&/TTS % 1,72 7,50 8,78 3,59

Hé so: Loi nhuan tir hoat dong kinh % 0,47 2,59 2,94 5,17
doanh/Doanh thu ttan

(Ngwn: B&o cao tai chinham 2012, 2013, 20144 qua kém toan @a Cong
ty TNHH MTV Thtc an chin nu6i Khatoco)

2. K ét qua hoat dong sin xuét kinh doanh
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% Cudi Qui |
STT Chi tiéu Nam 2013 Nam 2014

nam 2015
1 Téng tai én 82.065.472.238 76.574.516.88783.074.752.794
2 | Vbn chi s hitu 57.000.000.000 57.000.000.00(059.984.136.428
3 | Doanh thu than 272.847.186.28[1259.925.013.52065.204.814.682
4 | Loi nhuan truge thué 7.076.539.084 7.618.811.191 3.372.507.618
5 | Loi nhuan sau thé (*) 6.158.019.618 6.722.092.220 2.984.136.428

(Ngwn: B&o céo tai chinl@ad qua kém toan 2013,2014 va 6uQl nam 2015
da qua kém toan @a Céng ty Thc an Chin nudi Khatoco.)
(*) Loi nhugn sau thd nam 2013, 2014 sau ki duroc trich kip vao cac qg
riéng cwi Qui | nam 2015 ¥in chea trich lkip vao cac qi
3. Nhitng nhan t &nh hwéng dén két qua kinh doanh trong nim 2014 va
den cuoi Ql nam 2015
3.1 Thuan lgi
Cong ty ladon vi con @a Téng Cong ty Khanh \&t néndugc sr hd tro
nhiéu tr Céng ty ne.
San leong tiéu the phuc vu cho Céng ty ra chiém trén 20% dng sin luong
tiéu thy.
San phim duoc thi truong chip nhan vadanh gia cao, thong hiéu thirc an
chin nudi Khafeedid to dugc uy tin va nm tin cia khach hang.
Chinh sach kinh doankxdng ddi linh hoat d& 1 tro dic lyc cho hat dong
ban hang.
Chét lugng sin pham twong déi 6n dinh.
Hé théng may mdc théit bi, day chugn sin xuat con hat dong it tot, it sra
chra hay lr hong.
Thi truong tiéu thi phat trén tot va rt trien vong trong trong lai din. Khu
vuc mién Trungdang dugc dau tr phat trén vé quy mé, con ding, quin
ly... chan nudi hra ken < |a thi treong thuin loi cho Cong ty tirc an chin
nudi phat trén.
Cong ty m gan khu wrc sin xuit nong 4n I6n & Tay nguyén va dthong
van tai duwong thiy thuan lgi cho céng tac niip nguyén lgu dau vao.
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3.2 Kho khan

Thi treong thrc @n chin nudidang trong giaifoan canh tranh it lon. Nhigu
Cong ty thirc an chan nudidangdau tr manh vao khu wc mién Trung.

Gia th truong du ra chin nudi khdngpn dinh, dch kEnh chra kiem soét ét,
sy canh tranh éa thit nhap khau... ddn dén nhieu rii ro trongdau twr néng
nghiep.

Nguyen léu nganh tirc dn chin nudi phin 1én & nHip khau nén ph thuc
rat nhiéu vao ¥ gia, chi phi trung gian... lanirig gia thanha pham.

Su canh tranh khodng lanh anh \é chit luong, chit cim, phi cldng chéo....
4. Trinh @9 céng nglé va trién vong phat trién
4.1 Trinh d¢ cong ngt¢
Vi dinh hrong xay drng throng hiéu theo nmac tiéu chit luong cao va sh,
Cong tyda dau tr day chugn sin xuit hién dai duoc nhap tir Chau Au, pbn
mem xay drng cong titc cia My, phong thi ngldim tién tén. Ky hop ddng
tu VAn Vi cac chuyén gia dinhudng vat nudi hangtau trong va ngoaiwsc

dé dao wo cho cac candky thuat, nhan vién ban hangab dam dua ra
nhitng sin prim cé chit luong Ht vaoén dinh, dem ki hiéu qua kinh € cao.

San phim da duoc b chac QUACERT clitng nHin hop quy dam bao ding
theo Quy chén ky thuat Viét Nam.
4.2 Trién vong phat trién

Nganh chin nubi V‘iét Namdang trénda hoi nhap va phat tién nhanh,, d
kien den 2020 nhu &u thirc an chin nudi trong réc tang 1én 25-26 tdu tan.
Thi treong thic &n chin nudi meén Trung Vet Namdugc danh gia 8 phat
trién nhanh datang trong giaidoan chuyn d6i tir chin nudi nkb sang &n
XUat |on.

Nha nréc da vadangdau tr manh vao néng nglp de tién t6i giam nhap
khau nguyén Bu thirc an chin nudi, Céng ty cooli thé vé nguf‘)n nguyén ku
noéng &n tir Tay nguyén, ngoai raing thiiin loi khi nhap khdu nguyén ku
Vvé cac @ang bin.

5. Gia tri thuc té doanh nghiép va gia tri thuc té phan vén Nha nwéc tai
Congty TNHH MTV Thc an chan nudi Khatoco

Cin ar két qua XDGTDN duoc UBND tinh Khanh Hoa thong qua Qéty
dinh $ 3304/(®-UBND ngay 16/11/2015u@ UBND tnh Khanh Hoa thi:

1. Gié ti thuc t& caa Cong ty: 95.421.997.623 ddng
2. Gié ti thyc & phan von NN ti doanh nghip: ~ 69.347.244.829 ddng
3. Tai @n khéngdua vao CPH (*): 604.272.393 ddng

(*): Doi véi tai sin khongdua vao CPH c6 gia ir 604.272.393iong, cong
ty kiéen ngh cho phép #n hanh cac th tuc ban giao toan # s tai sin nay
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chodia phrong quin ly va & dung.

Gia ti doanh nghip dé CPH ti thoi diem ngay 01 thang 4am 2015duoc
xac dinh theo Quyt dinh © 3304/(®-UBND ngay 16/11/2015i@ UBND
tinh Khanh Hoa phé déynhue sau:
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S6 liéu sb sach

S6 liéu xéac

Chi tiéu K& toAn dinh lai Chénh léch

(1) (2) (3) (4)=(3)-(2)
A. Tai san dang dung ) ) b
(1+11+11+1V) 82.470.480.40195.421.997.62312.951.517.222

|. Tai san cb dinh va dau tw
dai han

6.069.197.532 16.648.431.204

»10.579.233.673

1. Tai $in & dinh

6.032.881.62116.612.115.294

110.579.233.673

a. Tai @n d dinh htu hinh

6.032.881.62(116.612.115.294

110.579.233.673

b. Tai sin & dinh thué tai

chinh 0 0 0
c. Tai sin o dinh vo hinh 0 0 0
(chua gom GT QSDdat)

2. Bat dong sin dau tu 0 0 0
3.\ _Cac khén dau tu tai chinh 0 0 0
dai han

4. Chi phi xay dng @ ban do 0 i 0
dang

5.\ F:ac khan ky aroc, ky quy 0 0 0
dai han

6. Chi phi ta truéc dai lan

(chua gom GT li thé KD) 35.315.911 35.315.911 0
7. Céac khan phai thu dai fan 1.000.000 1.000.000 0
8. Tai @in dai lan khac 0 0 0

ll. TSL P vadiu tw ngan
han

76.401.282.869 76.918.643.214

517.360.345

1. Tién 38.364.128.22738.364.128.227 0
a. Tién mat ton quy 44.755.559  44.755.559 0
b. Tién giri ngan hang 38.319.372.6688.319.372.668 0
c. Tién dang chugn 0 0 0
2. Pau tu tai chinh ngn han 0 0 0

0

3. Cac khan phai thu

3.635.281.243 3.635.281.243
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!

4. Vat tu hang hoadn kho 34.021.953.84434.021.953.844 0
5. TSLP ngin han khéac 379.919.55p 897.279.90Q0 517.360.345
6. Chi phi & nghip 0 0 0
Il Giatr i lei the kinh 0| 1.854.923.204 1.854.923.204
doanh aia doanh nghép

IV. Gid tr i quyén sir dung 0 0 0
dat

B. Tai san khéng cn dung 604.272.393 604.272.393 0
. Tai sin oo dinh vadau tw 604.272.393  604.272.393 0
dai han

1. Tai $in 6 dinh 604.272.393 604.272.393 0
2. PAau tu tai chinh dai fin 0 0 0
3. Chi phi xay dng o ban d 0 0 0
dang

4. Cac khan ky aroc, ky quy 0 0 0
dai han

ll. TSL P vadiu tw ngan

han 0 0 0
1. Cong w khong co kh 0 0 0
nang thu loi

2. Hang hoadn khow dong 0 0 0
kém, nmat pham chat

C. Tai san cho thanh ly 0 0 0
1.\.Ta| @n o dinh vadau tu 0 0 0
dai han

2. TSLD vadau tr ngin han 0 0 0
D. Tai san hinh thanh tw

quy PL, khen thwéng 0 0 0

(khdng sir dung cho sin xuét
kinh doanh)
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TONG GIA TR1 TAI SAN
CUA doanh nghiép (A+ B+
C+D)

83.074.752.79496.026.270.016 12.951.517.222

T

Trong do:

TONG GIATRITHUC TE
DOANH NGHI EP (Muc A)

82.470.480.40195.421.997.62312.951.517.222

NI

nghiép

E1l. No thuc té phai tr a 26.074.752.79426.074.752.794 0
Trongdo: Gid ti quyén si

dung dat 0 ° °
mai nhan giao pli nop

NSNN

E2. Ngwn kinh phi sw 0 0 0

TONG GIA TRITHUC TE
PHAN VON NHA NUGC
TAI DOANH NGHI EP {A-
(E1+E2)}

56.395.727.60]

[69.347.244.82912.951.517.227

™o

(Ngwn: Bién kin XDGTDNda diroc UBND tnh Khanh Hoa thong qua theo @tiginh $
3304/(p-UBND ngay 16/11/2015:a doanh ngh#p tai thoi diem 01/4/2015)

VIl. PHUONG HUONG PHAT TRI EN KINH DOANH SAU C O PHAN

HOA

1. Théng tin vé doanh nghép sau CPH

1.1  Théng tin co ban

- Ténténg Vist: CONG TY CO PHAN THUC AN CHAN NUOI

KHATOCO

- Tén téng Anh: KHATOCO FEED JOINT STOCK COMPANY.
- Ténviéttit: ~ KHAFEED
- Tru so: Thén NAR Sy, Xa Ninh Than, Thxa Ninh Hoa, Thh Khanh

Hoa.

- bién thai: (84) 058.2215868
- Fax: (84) 058.2216338
- Website: http://khafeed.khatoco.com

1.2 Nganh ngheé kinh doanh

«  Trdng cay hangam khac:

. Chian nudi trau, bo;
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. Chan nubi ngra, kra, la;

. Chan nudi dé, au;

. Chan nudi bn;

«  Chin nuéi gia &ém;

«  San xuit thae an gia stc, giaam va thiy san;

. Ban budn ndng, lamas nguyén ku (trr go, tre, nra) vadong vat
song;

«  Ban budn tixc pram.

T6 chirc b may cong ty

V& co ban ao cau t chic by méy aia cong ty khdng thagoi nhiéu sau khi
CPH. S @6 t6 chirc cbng ty nlx sau:

So db t6 chirc aia Cong ty sau CPH Xem trang tép theo)
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PAI HOI PONG CO PONG

v

HOQI PONG QUAN TRI

BAN Kl EM SOAT

v
GIAM POC
A 4
\4 A 4
PHO GIAM POC - KINH DOANH PHO GIAM POC SAN XUAT
l A 4 l v
PHONG PHON PHON PHON PHONG XUONG BO
KE G G TAI G KY SAN PHAN
HOAC QUAN CHINH QUAN THUAT XUAT KHO
H TRI KE LY VA
KINH |«—>| NHAN TOAN CHAT PHAT
DOAN sU LUQN TRIEN
H G SAN
PHAM
., . — Quan R chi dao
Ghi chu Q i :
<«— Quan I8 phji hop
--------- » Quan I kiém soat
2. Chién lwgc va phrong an kinh doanh d@ia Cong ty sau CPH
2.1 Chién lwgc phét trién

San pham

Tiép tuc 6n dinh i tién chit lvgng va hoan tiéh nhirtng sin prim hién co;

Cai tién sin prim nhim giam gia thanhang anh tranh;

Pa caing hda én ptim cam heo, gait; cit, bo...dé daptng day da cac nhu

cau thi truong ¢ tit ca cac mirc chit luong, gia @;

Téi wu hoa cac khau: h kho, K hoach sin xuat, kiém soat cht luong

nham 6n dinh chit luong va gia thanham pham.

Khach hang

Tiép tuc sr dung he thong phan phi hién tai; khai thac nanh vaodéi tuong
khach hang la céadai ly, trai chan nubi c6 tm luc tai chinh ét, cé cung ép
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con gbng, tiéu th sin pram chiin nudi, hinh thanh ckiilién két con gbng
— thirc an — tiéu thn san pham;

Lién két voi cacddi tac kbn dé xay drng mo hinh khép kindm vitng;

Xay dung chinh sach ban hang linhahaeho khach hangé kich thich va
day manh sin leong tiéu th, dac biét cac khach hang cars lugng on;

Thuong xuyén & chic cac clrong trinh i thao khach hang, cac tour du
lich trong va ngoaiutc nham gan két khach hang & Cong ty;

Xay drng ke thing phan phi gin bé 1au dai van dinh.
Thi trwong
DPay manh phat trén ting quy md thtruong Ién 31.0004n nim 2018;

Tap trung khai thacsi da thi truong tiong diém: Pha Yén, Khanh Hoa, Ninh
Thuan, bakLak.bong thyi gia ting khai thac thtruong tr Ninh Thuén dén
Quang Binh.

Thwong hiéu

Tiép tuc xay drng va trén khai nhéu chrong trinh marketing nim ting
mic d6 nhan dién thwong hiéu. Khang dinh vi thé ciha Coéng ty trén th
truong.

Nguén nhan lec

Xay deng ngwn nhan grc manh & trinh dg, du vé s6 lugng dé dap g nhu
cau laodong cho chin legc kinh doanh trong th gian ©i.
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2.2 Chitiéu Ké hoach hoat ddng sin xuit kinh doanh giai doan 2015 — 2018

Pon Vi: dong

STT NG dung Nam Nam Nam Nam

2015 2016 2017 2018
1 | VDL (Triéu déng) 45.000 45.000| 45.000[ 45.000
2 | Doanh thu (Tdu ddng) 244.80Q0 249.750, 254.700| 259.650
3 | Chi phi (Tréu ddng) 236.800 242.250, 247.000| 251.750
4 | Loi nhuan trusce thié 8.000[  7.500|  7.700 7.900
5 | Loi nhuan sau thé 6.240 6.000 6.160(f 6.320
6 | Tong S laodong dr kién (ngroi) 128 132 135 137
7 | Thu ntp binh quan (Téu dong) 8 8,2 8,5 9
8 | Ty & loi nhuan sau th&/doanh thu 2,54% 2,40%| 2,42%| 2,43%
9 | Ty Ié loi nhuan sau th&/VDL 13,87%| 13,33%| 13,69%| 14,04%

3. Phwong an sr dung dat

C6ng ty dang sr dung 40.040m2 chi ét nhw sau:

Coéng ty TNHH MTV Thic an chin nudi Khatocatang s dung 16 dat véi
dién tich 40.040m2 theo ¢ dong thué dat sb 83/2014/HITD
19/08/2014 gia UBND tinh Khanh Hoa va Céng ty TNHH MTV T an
chin nudi Khatoco; Qut dinh € 642/ - CT ngay 27/5/2009ua Guc
truong Guc thid Khanh Hoa ¥ viéc mién tién thuédat; gidy ching nhin
quyen sir dung dat s AP 389548 ngay 26/6/2009 do UBNNH Khanh Hoa

cap;

+ Theradit sd: 727, t ban do sb: 24(82-92-B)
Hinh thrc sr dung: Sr dung riéng 40.040m2isdung chung: Khéng

+
+ Muc dich sr dung dat: Dat co 3, sin xuit kinh doanh.
+

ngay

Thoi han ar dung: 30 mm ké tr ngay 01/12/2006dén hét ngay

01/12/2036.

+ Djadiém thuédit: L6 dit Thon NH Sy, x& Ninh Than, hun Ninh Hoa,

tinh Khanh Hoa.
+ Tién thuédat tra hang am.
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+ Kién ngh UBND Tinh Khanh hoa cho phép Céngdwyoc tlep tc s
dung dat sau khi hoanit thi tuc CPH.vaduoc heong wu dai vé mién
tién thué dat d¢én nam 2017 theo quit dinh 642/@®-CT ngay
27/05/2009 ¢a Gac Thié Tinh Khanh hoa.

Cin cir dé thuc hién ké hoach
Mo&i tr wong kinh doanh

La mot yéu t quan tong aia rén kinh €, hoat dong sin xuét kinh doanh ga
doanh nghip chiu tacdong tryc tiep boi cac bén dong kinh €, xa i, chinh
tri, phap ldt trong nréc va tre gioi.

Yéu t6 kinh t#: Tang trrong kinh € Viét Nam trong giaiioan tir nam 2011
dén 20156n dinh Wi téc do ting trong GDP binh quan hangim trén
5%/nim. Tuy nhién dainh hréng aia cwe khang haing kinh € thé gisi,
ting trong kinh € toan du thip... da tacdong khong than dén rén kinh €
Viét Nam.

Yéu t5 chinh ti - luat phap: Tl ché chinh ti caa Vit Namduoc danh gia la
6n dinh nHit trong khu we. Treéc yéu édu acia viéc diéu hanh @n kinh €

theo @ ché kinh # thi traong, Chinh ph Viét Namdang i lyc tirng hréc

ddi méi va @i cach hanh chinh, xaywrdg va hoan tién he thong phap lat

dé tao ra rén hanh chinh cong minhath vadap ung wi yéu du aia qua
trinh my cira va i nhap kinh € quic .

Yéu t6 van hda - x4 bi: Véi toc do tang tnrong kinh € va mic do hoi nhap

van héa ngay cang sadng, trinhd¢ nhian thic cia ngroi tiéu dung VEét

Nam ngay candguoc nang cao. Cac hinhitb va phrong tién thong tinda
duoc phi khip cac viing néin gidp ngroi dan tép cin duoc v6i nhitng théng
tin, kién thirc moi nhat.

Yéu 6 thi truong, nguyén Bu va laodong: Mdi treong kinh doanhdt 1a khi

cO th truong tiéu the tét, thi trudong nguyén Bu 6n dinh, it B 1& thuc va
bién dong gid, irc rong laodong chuyén ngldp va di dao.

Tri én vong nganh

Thi treong thrc an chin nudi Viét Nam cé doanhd&shang am 1én i 6 ty
USD va ntrc ting trrong ludn trong khang 13-15%/am, dodé sin xuat
thirc an chan nudi l1a ndt thi traong trien vong va tem nang.

Phan tich SWOT

4.4.1 Piém manh

S1: Thuong hiéu thrc an chin nuéi KHATOCOG4 duoc khing dinh trén th
truong men Trung va Tay nguyén.

S2: Sin luong tiéu thi phuc vu cho Cong ty ra chiém t6i 20% Hng sin
lwvong hang am.

S3: May moc thiét bi dong bo dat duwoc hiéu qua san xuat.

28/40



Ban coéng kb thong tin - Cong ty TNHH MTV Th tc in chin nudi Khatoco

4.4.2 Piém yéu

W1: Nguyén Igu nganh tirc an chin nudi pfan lon 1a nkip khau nén ph
thudc rat nhieu vao ¥ gia, chi phi trung gian... lanirig gia thanha pram.

W2: Mic di may moc tht bi van haat dong 6t nhung viéc cii tién vadau
tu dé cho ra 8n pham chat lvong canh tranh la Bt sic can thiet.

4.4.3 Co hoi

O1: Cong ty mm gan khu wc sin xuat ndng &n Ion ¢ Tay nguyén vah
thong van tai duong thay thuan loi cho cong tac nip nguyén ku dau vao.

02: Khu wrc mién Trungdangduoc dau tur phéat trén vé quy mo, con ding,
quan ly... chin nudi hra ken < 1a thi truong thdin loi cho Cong ty tiec an
chan nudi phat tén.

4.4.4 Nguy oo

T1: Nganh chin nu6i ma cac doanh ngép tai V| ¢t Nam phii chiu sx canh
tranh gay §t tir cic doanh ngBp nréc ngoai @ vé gia cé va chit luong sin
pham.

4.4.5 Thyc thi m6 hinh Swot

- Vdi thuong hiu thic in Khatocoda duoc khing dinh trén th truong
mién Trung va Ty nguyémzc biét hon nira khu wrc mién Trung 1a th
truong day hira hen cung Wi Tay nguyén vingas xuit ndng 4n 16n <
la hai Yu t6 quyét dinh c6 taaiong vé cung tichec cho hat dong sin
Xuit caa Cong ty.

- Véi suc anh tranh Bt sic gay gt cia cac doanh ngép nréc ngoai
cung nlieng khé kkin vé nguyén Igu dau vao $ la dong hec théi thic
Ban lanhdao Cong ty tim ra plrong hréng gii quyét van dé gép phan
tao radiém dot phéa trongwong lai.

- Thuong hiéu d& dugc khang dinh trong nat sb khu wrc nhit dinh, khach
hang tiéu th lau nim va trong lai € tiép tuc ging bé 1au dai i Cong
ty s tao mén tang vig chic trong qua trinh ha dong sin xuit cia
Céng ty.

VIIl. PHUONG AN VA CHINH SACH LAO PONG

Nhim nang cao Bu qui sain xuit kinh doanh @a doanh nglép, phat huy
duoc ning lyc cia ngrodi lao dong sau khi chudn sang lai hinh Cong ty 6
phan; dra trén © so hién trang doi ngil lao dong hién cé dia doanh nglkdp,
nhu du laodong dr kién caa Cong ty giaidoan sau CPH va cac quiinh
cua phap lat vé lao dong, Cong ty ¢ kién < tién hanh phong an ép xép
lai lao dong nhr sau:
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I Téng < lao ddng tai thoi diém cdng b gia tri doanh nghiégp 128
CPH
1 | Laodong lam véc theo HDLD 128
1.1 | Laodong lam véc theo HDLD khbng xaaiinh thyi han 102
12 Lao dong lam véc theo LD xacdinh thyi han tir da 12 thang 13
" | &n 36 thang
1.3 | Laodong lam véc theo HOLD dudi 12 thang 11
1.4 | Laodong lam véc thoi vu, laodong hoc viéc thir viéc 2
5 Lao dong dang ngt viéc nheng c6 tén trong danh sach ldééng 0
cua Cong ty
’ S6 lao dong & nghi viéc tai thoi diém cong kb gia tri doanh L
nghiép
I |S 6 laoddng s chuyén sang lam véc tai Cong ty 0 phan 127
S laodong ma HOLD con thyi han 127
Co cau laodong tiép tuc chuyén sang cong tydcphan nhr sau:
Theo trinh d¢ lao dgng
Tong D NQudi
STT Trinh d¢ _ Ty 1€ (%)
Nam Nir Tong
1 | Tréndai hoc 0 - 0 0,00%
2 | baihoc 22 7 29 22,83%
3 | Caoding 9 3 12 9,45%
4 | Trung ap 16 - 16 12,60%
5 | Cbng nhan k thuat 6 - 6 4,73%
6 | Laodong pto thong 60 4 64 50,39%
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Téng odng | 113 | 14 | 127 | 100,00%
Theo phong ban

STT Phong ban Tong 6 NQuoi Ty 18 (%)
1 | Ban lanhiao 3,00 2,36%
2 | Phong k toan 7,00 5,51%
3 Phong kinh doanh 31,00 24.41%
4 | Phong k thuat 4,00 3,15%
5 | Phong nhanys 12,00 9,45%
6 | Phong Qan ly chit luong 6,00 4,72%
7 | Xuong sin xuat 35,00 27,56%
8 | Bo phan kho va Ibc xép 29,00 22.84%
Tong odng 127,00 100,00

IX. PHUONG AN CPH VA CO CAU VDL
1. Sb lweng db phin chao ban
- VDL du kién: 45.000.000.0086ng.
- Ménh gia: 10.00@5ng/cd phan.
- S ¢b phan dr kién phat hanh: 4.500.000 phan, trongdo:
+  Cb phan Téng Cong ty Bim giit: 900.000 6 phan, trong thg 20%
VDL.
+  Co6 phan chao ban: 3.600.000 phan, trong ing 80% \PL.

(*) Khain Chénh dch giza wn Nha mréc sau khidinh gia va vn dy kién
cong ty 6 phan 1a 24.347.244.828ong (= von Nha neéc sau khiginh gia —
von dy kién cong ty 6 phan = 69.347.244.829ng — 45.000.000.00@nQ)
sé duwpc Cong ty chugn tra cho chi s¢ hitu wn Nha neéc.

2. Co cau sb hiru di kién trong cong ty & phan nhw sau
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Ty
STT Co dong S lwong |Gia tri (@dng) |I&/VPL
cb phan (%)
1 Nha nréc 900.000 9.000.000.000 20,00
2 Cb ddng khac 3.600.000 36.000.000.000 80,00
2a |+ NDT Chién leoc 900.000 9.000.000.000 20,00
- Ngroi lao dong trong Cong ty 86.000 860.000.000 1,91
2b | Trongdo:
+ Muawu dai thdm nién cong tac 86.000 860.000.000 1,91
2c |+ NBT khac 2.614.00026.140.000.000 58,09
Téng VPL 4.500.000j 45.000.000.000 100,00

3. Trinh tw chao ban

Tién hanh chao ban cong khai cho cadMbén ngoai tsc, saudo thuc
hién chao ban chdoi tac chén lrgc va ngroi lao dong trong Cong ty.

Phwong an chao ban 6 phan
4.1 Chao ban cbéng khai ra bén ngoai cho cAcEN'
- S lwong @& phan chao ban codng khai: 2.614.0G0phan:;
- Chiém 58,09 % \BL;
- Gia khsi diém chao ban: 10.008ng/dd phan;
- Thuc hién theo hinh thc dau gia cong khaiai So giao dch ching
khoan.
4.2 Chao ban cho BT chién lwgc

S6 lwong @& phan chao ban cho BT chién legc: 900.000 & phan, chém
20,00% \DL.

S6 lugng NDT chién hegc: Toi da 3 NDT.

Phrong thrc chao ban: Ghtién hanh xét banécphan cho NDT chién luoc
sau khi bardau gia cong khai.

Truong hop c6 Bi da 03 NDT chién lugc dang ky tham gia muaocphan
néu $H ¢ phan cac NDT chién lroc ding ky mua én hon s ¢6 phan ban ra
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cho NDT chién luoc thi phii to chac dau gia gira cac NDT chién luoc theo
quy dinh aia phap kc hién hanh. Nu 5 ¢6 phan cac NDT chién luoc ding
ky mua bi da bing $ cd phan ban ra cho RT chién lrgc thi Ban chdao
CPH tén hanh tba thuin va quyt dinh v s ¢6 phan ban ra, gia bandoc
phan.

Truong hop c6 trén 03 WT chién luoc dang ky tham gia muadcphén thi
Ban chi dao CPH phi xay drng quy ck t chic diu gia gita cac NDT
chién lugc theo nguyénit quydinh tai Thong tr sd 196/2011/TT-BTC ngay
26/12/2011 g¢a B Tai Chinh.

Viéc lya chon NPT chién legc théng qua hinh tre ddu gia phi dam bao
nguyén ic lya cton NDT chién luoc cé giadit mua fr cao xéng thip cho
du sd lwong ban ra niing Hi da khdng qua 03 NIT chién luegc va phii dam
bio giddau thanh cong tip nhit cia cuc dau gia gira cac NDT chién lugc
khong tp hon g|adau thanh cong tp nhat caa cuc dau gia cong khaian
ctr két qua cua cloc dau gia, Ban chdao ¢ phin hoa phé duit danh sach
NDT chién lugc dugc lya chon.

Gia ban d phan cho NPT chién lwec:

Tai Piém d, Khoan 3, Piéu 6, Nghi dinh s6 59/2011/ND-CP ngay 18 thang
7 nim 2011 @a Chinh Ph vaKhoan 4, Piéu 5, Théng tr s6 196/2011/TT-
BTC ngay 26 thang 12am 2011 ¢a By Tai Chinh quydinh gia ban &
phan cho NDT chién lugc nhr sau:

Gia ban 6 phin cho NDT chién luoc 1a gia ban do Ban tiktao CPH thba
thuan (Boi véi truong hyp ban tla thuin) haic gia NDT chién lugc dat mua
duoc xacdinh la tring thu cia cwc dau gia gira cac NDT chién hrgc D6
Vvéi truong hop bandau gia gira cac NDT chién lugc) nhung khdng thp hon
giadau thanh cong #p nHit cua cuwc dau gia cong khai.

Tiéu chi NPT chién lwgc: Thoa man tiéu chi sau.

- La doanh ngldip haat dong trong thh wrc sin xuit thirc an chin Nuéi
va chin nudi gia suc, giaam.

- Vvéndiéu l¢ tir 14 & tro lén.

- Thyc hién ding cac quydinh hién hanh @a nha méc V& NDT chién
luvgc tham gia muacdcphan.

- Khéng chugn nhrong $ ¢6 phin dugc mua trong thi han ti thiéu 05
(nam) nam ké tir ngay cong ty & phan duoc cip Gidy chang nhin ding
ky doanh nghiip lan diu hat dong theo Lét Doanh nghip. Trong
truong hop dic biégt cin chuyén nhrong $ ¢ phan nay tordc thoi han
05 (rim) nam thi phii dugc Dai hoi dong @ dbng chip thuain cin ar
theoDiéu I¢ tb chic va hat dong aia Cong ty.

- Truong hyp NDT chién luoc khong thre hién diing cam Et, vi pham
han che chuyen nhrong theo quydinh thi phi boi thudng nmpi ton that
xay ra theodung hyp dong cam kKt va quydinh aia phap lat hién
hanh;
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- NDT chién lugc phii dit coc ngay 10% gié frcd phan dang ky mua
theo gia kidi diém da dugc UBND tinh phé dugt. Truong hop tr bo
quyen mua, NDT khéngduoc nhin lai tien dat coc.

4.3 Cb phan ban cho naroi lao déng trong cong ty
4.3.1Gy s phap Iy

Nghi dinh $ 59/2011/ND-CP ngay 18/7/2011i@ Chinh ph vé viéc chuyén
doanh nghip 100% %n Nha mréc thanh Céng ty&phan.

Thoéng tr sb 196/2011/TT-BTC ngay 26/12/201%ia Bo Tai chinh lrdng
dan ban 6 phan lan dau va quin ly, sr dung tién thu tr CPH dia cac doanh
nghiép 100% wn nha mée thee hién chuyén ddi thanh cong ty & phan.
Thong tr sb 33/2012/TT-BIDTBXH ngay 20/12/2012@a By Lao dong —
Thuong binh va Xa bi vé viéc huong din thyc hién chinh sachidi voi
nguoi lao dong theo Ngh dinh $ 59/2011/ND-CP ngay 18/7/2011ua
Chinh phi v& chuyén doanh ngtép 100% wn nha méc thanh cong ty &
phan. Quyét dinh $ 817/@-BLDTBXH ngay 28/5/2013 i@ B truong Bd
Lao dong - Throng binh va X& Bi vé viéc dinh chinh Théngut sb
33/2012/TT-BIDTBXH.

4.3.2 Muc tiéu chao ban

Muc tiéu @ia viéc chao ban & phan cho ngrwi lao dong la nlim gin két
nguoi lao dong va to dong hrc cia ngroi lao dong wi su phat trén cia
Coéng ty sau CPH.

4.3.3G phian chao ban cho ngoi lao déng trong céng ty theo tiéu chén
tham nién lam viéc trong khu vec Nha nréc

- Gia ban cho ngvi lao dong: Bing 60% giadau thanh cong tip nhit
cuadot dau gid cbng khai;

- Téng $ lao dong i thoi diém cong b gia ti doanh nghip CPH la:
128 ngroi;

- Tong $ lao dong duoc mua © phan theo giduu dai: 115 ngudi. S6
nguoi khéngdu diéu kién mua 1al3 nguoi (do chradu 1 nam cbéng tac
tai khu virc Nha nréc);

- Téng $ nam cong tac a ngroi lao dong duoc mua é phan wu dai
trong khu wrc Nha nréc: 860 nam;

- S lugng & phan chao ban86.000cH phan, chiém 1,91% VDL.

4.5 Xir ly cb phiéu khdng ban hét

4.5.1 $ lwong 0d phan khéng ban hét bao gom
S$6 lwgng @ phan NDT triing thiu trong céc dau gid cong khai nimg tr
choi mua.
S6 lugng @ phan khéngduge NDT diang ky mua theo plong &n bantau
gia cong khada duoc duyt.
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S6 lugng @ phan ngroi lao dong va d chirc congdoan trong doanh ngip
tur choi mua theo phiong anda dugc duyét.

S6 lugng & phan NDT chién leoc tir chdi mua theo camék khi dang ky.

4.5.2 Phrong an xr ly

5.2

Chao ban cong khaiéph $ lvgng @ phan khong ban é cho cac WT da
tham dr ddu  gia theo phong thrc dau gia trre tlep gitta cac NDT hoac thoa
thuan tnrc tiép v6i gid ban khéng tip hon giadau thanh céng tip nHit.

Trong trdng hop van khéng chao banéh

Truong hop chao ban coéng khai theowyatng thic thda thuin ma \van khéng
ban It thi Ban Clhdao CPH béo céoccquan cé thm quyén quyét dinh phé
duyét phrong &n CPH thc hign diéu chinh @ ciu VDL dé chuyén doanh
nghiep 100% wn Nha nréc thanh Coéng ty&phan trede khi © chic Dai hoi

ddng @ déng hn dau.

Rui ro dw kién cia dot chao ban
Riii ro vé kinh té
Sy 6n dinh va \irng manh aia rén kinh € trong nrée ding nhr thé giéi la

diéu kién hét sirc quan tong va @n thiét cho hat dong kinh doanh wa cac
doanh nghip ndi chung.

Nhitng rim vira qua, kling haing tai chinh toanaw va suy thoai kinhétda
tacdong manh e dén rén kinh € thé gioi va Viet Nam. Toc d6 tang trong
GDP aia Viét Nam c6 nling giaidoan hi giam sit, @ thé ting trong 6,8%
nam 2010, 5,9% #m 2011, 5,03% am 2012 va am 2013 la 5,4%, vaam
2014 1a 5,9%. Ngoai raysthiéu 6n dinh trong cac chinh séach tai chinh va
ngay cang phthuc vao cac én kinh € bén ngoai do & nhap kinh € lam
cho hat dong aia Cong ty dng b anh hrong.

Nhitng ram i Viét Nam € gia nkip WTO trigt dé, &8 mo cira cac nganh
nghe theo cam &t trongdd cé nganh tic &n chin nudi. bay la ndt yeu to
bat loi rat I6n trong trong laidoi vai Cong ty.

Riii ro vé luat phap
Hoat dong kinh doanh &a Cong ty ciu sr diéu chinh aia nhéu vin ban

phap ldit khac nhau nin Luat Doanh nghip, Luat thuong mai, Luat Bao vé
MOi truong va...

Hé thdng luat va cac ¥n ban dudi luat cua Viet Nam \in dang trong qua
trinh hoan thin, ar thay doi ve chinh sach c6 thxay ra va khi xy ra € it
nhiéu anh hrong den tinh hinh het dong kinh doanhea Cong ty.

Rui ro vé chinh sdchvm6 aia Nha méc thaydoi dan i dinh hréng phat
trién mo rong aia Cong ty co thigap mot so kho khan.

Tuy nhién, c6 th thiy dugc mat tich arc tir nhirng thaydéi nay dé 1a to ra

hanh lang phap ly ngay cangach:he va khoa bc, phu lop v6i hé thong
phap luit va thong ¢ quic %, tao diéu kién thu hat ngén von dau tr nuéc
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ngoai ding nhr gitp cho cac hd dong sin xuit kinh doanh trong woc tién
hanh thdén loi hon.

Riii ro dac thu

Nhin chung quy méu@ Cong tys quy mrc nho va mra, chra co & lién két
khép kin & con gbng, thrc an, giet mo, tiéu thu thuc prim nén é‘bi anh
huong ki nhirng thaydoi tir thi treong nhr ty gid, gid nguyén éu dau vao,
dich kenh, thién tai, chinh sach thu

Chiu sr canh tranh &n tir cacddi thu co gin luong 16n, M théng sin xuit,
tiéu thy khép kin.

Riii ro cua dot chao ban

Dot phat hanh ra céng changnldau cia Cong ty TNHH MTV Tlic an
chan nudi Khatoco nim myc dich giip Cong ty hat dong ngay nt doc lap
va héu qua hon.

Tuy nhién trong thi diém hién tai va trong thi gian sip ti, thi truong
Ching khoan @n condang trong giaifoan phuc hoi nén gia é phiéu hién
nay trong ddi thap, dac biét sau khi Hép dinh TPP @ kién ssm duoc thuc
hién, nganh cin nuéi Viet Nam dr kién gip nhéu kho khinlam cho NDT it
quan tamdén cac ¢ phan ban in dau cia cac doanh ngép thic an chin
nudikhi CPH. Do 1y viéc phat hanhan nay @a Cong ty TNHH MTV Titc
an chin nudi Khatoco banh hrong kha én. Gia ban phi ¢ mic hap dan
mai thu hat s quan tdm va tham giaia cac NDT.

Riii ro khac

Céc ni ro khac am ngoai ¢ doan va wot qua ki ning phong cbng aia
con nardi nhu thién tai, ba han, ...1a nking mi ro bat kha khang, u xay
ra € gay thét hai cho tai an, con ngoi va tinh hinh het dong chung da
Coéng ty TNHH MTV Thic an chin nuéi Khatoco.

QUAN LY VA SU DUNG TIEN THU TU CPH
Quan ly tién thu tir CPH

S6 tién thu tr CPH doanh nghp duoc sr dung dé thanh toan chi phi CPH
va chi gii quyét chinh sachidi véi lao dong ddi dr khi thyc hién CPH
doanh nghip theo ck d6 Nha nréc quydinh; PHin con hi va khain chénh
léch ting gita gia ti thuc t& phin vén Nha nréc tai thoi diém chinh thic

chuyén sang Cong ty&phin véi gia tri thyc ¥ phin vbn Nha nréc tai thoi

diém XDGTDN dugc nop V& Quy hd tro sip xép doanh nglép tai Cong ty
me. Viéc quan ly, Sr dung tién thu tr ¢6 phan hodaduoc thrc hién theo quy
dinh @i Biéu 10,Diéu 11 théngt 196/2011/TT-BTC.

Dw toan thu tir ban von ra bén ngoai

Trén @ s gia ti thuc & phan von nha moc tai doanh nghdp, ty 1¢ phan von
goép nha oée tai Cong ty ® phan, Cong ty TNHH MTV Thirc dn chin nuoi
Khatoco dr kién ké haach tién thu tr CPH va bp tam tinh theo gi dinh tt
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Ban coéng kb thong tin - Cong ty TNHH MTV Th tc in chin nudi Khatoco

ca sd lwong @ phén duoc chao ban ét va gia chao ban choBW chién hroc

la 10.00046ng/cd phiéu):

S6 ¢b phan

STT Noi dung cha0 ban So tien (dong)
| | Tién thu & CPH (a) 3.600.000 35.656.000.000
1 | Ten thu & chao ban cong khai ra ban —, g1/ 65 26.140.000.000
ngoai
5 Tien thu & chao ban cho RT chin 900.0000  9.000.000.001
lwrocC
3 Tien tth ir c_hAao banu dai cho CBCNV 86.000 516.000.00(
theo tham nién
Tién thu i chao ban cho CBCNV theo
4 AR AL s - 0
dang cam Kt lam vic lau dai
5 Tién thu tr chao ban cho codngloan ] 0
cbng ty
1 Ménh giad chao ban (b) 3.600.000 36.000.000.000
Chénh éch gira tién thu CPH va gnh ]
11 gia chao ban (c)= (a) - (b) 344.000.00¢
IV | Chi phi CPH (d) 400.000.000
V | Chi ché d6 laodong déi dr (e) 58.006.651
VI | Gi ti rong tén thu (f) = (a) - (d) - (e) 35.197.993.349
VI (Tf;’”g ® tien tr chao ban & phan (g) = 35.197.993.349
3. Du toan chi tiét chi phi CPH

Du toan chi phi CPH trong gidiban hién tai: 400.000.00@Qt6ng chi tét nhu

sau:
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Ban coéng kb théng tin - Céng ty TNHH MTV Th tc in chin nudi Khatoco

STT N@i dung chi S6 tién (d6ng)
1 | Chi phi thuéut vin XDGTDN 82.500.00(
2 | Chi phi kém toan plac vu XDGTDN 20.000.00(
3 | Chiphi thuéu vin Xay drng phrong an CPH 82.500.000
4 | Chi phi bantiu gia 80.000.000
5 | Thi lao cho Ban d¢litao CPH vaé gitp viec 88.000.00(
Céc chi phid chac bai hoi ddng & dbng Bn dau, ding
6 ky thanh &p doanh nglép 47.000.000
7 Téng 400.000.000
Xl. CAM KET

Viéc danh gia, ra chon thdng tin va ngdnittrong Bin cong b thong tin
nay dugc thyc hién mot cach wp Iy va dn trong dra trén cac & liéu va
pheong an CPHia duoc duyét cua Cong ty TNHH MTV Tlikc an chan nudi
Khatoco. Chung t6i cungap théng tin Wi muc dich giip NDT ¢6 dugc
nhirng nhin dinh dang dan va khach quanwbc khi tham a dau gia mua 6
phan aia Céng ty TNHH MTV Tlkc an chin nuéi Khatoco. Ching téi kinh
mong cac MT tham kho ky Ban cong Ib thong tin nay e khi quyét
dinh tham giatau gia @ phin aia Thrc an chin nudi Khatoco.

Chuc cac BT tham dr bubi dau gid thanh céng.
Xin trén tiong camon./.

38/40



Ban cong kb thoéng tin - Cong ty TNHH MTV Th tc an chian nudi Khatoca

Khanh Hoa, nga14 thang 12 am 2015
DAI DIEN BAN CHI PAO CO PHAN HOA
) TRUONG BAN
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PO HUU THIET

Khanh Hoa, nga14 thang 12 am 2015
i PAIDIEN TO CHUC CHAO BAN
CONG TY TNHH MTV THUC AN CHAN NUOI KHATOCO

GIAM POC KE TOAN TRUONG
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Ban coéng kb théng tin - Céng ty TNHH MTV Th tc in chin nudi Khatoco

Tp. HCM, ngay 14 thang 1Zim 2015

~ PAIDIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN BETA
GIAM POC KHOI NGAN HANG PAU TU

NGUYEN DPANG KHOA
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